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1. Introduction 

 

This guide brings together the local food system to support healthier schools and healthier 

futures. It was developed in partnership with  Nottingham Trent University, the University of 

Nottingham, Nottingham City Council’s AchieveWell team, Public Health Nottingham, local 

schools, community gardens and the Nottingham Growing Network, 

It is designed for Nottingham City schools and helps embed a whole school approach to food 

education by linking growing, cooking, eating and sustainability across teaching, the school 

environment and the wider community. The framework provides support for clear planning 

and self-evaluation so that schools can offer coherent and meaningful gardening and 

growing food experiences for all pupils. 

This work is shaped by a Seed-to-Fork (S2F) framework, which describes the journey from 

growing food to preparing and eating it. The toolkit uses this model to help schools build 

connected and practical learning, offering guidance, criteria, and examples of effective 

practice. It also aligns with statutory requirements and supports wider aims related to health, 

wellbeing and sustainability, helping schools review their current provision and identify 

priorities for development. 

To support this process, the guide includes a simple self-assessment, a stage guide, planning 

materials based on the Seed-to-Fork cycle, links to local growers and organisations and an 

action plan template to turn priorities into practical steps. 



2. How the toolkit supports statutory and award frameworks 

 

Developed around the statutory curriculum and health and wellbeing requirements. It 

supports clear progression in Science, Design and Technology and PSHE by guiding staff to 

develop coherent learning that builds knowledge, practical skills, and confidence. It also 

offers strong evidence for Ofsted personal development through its focus on healthy eating, 

environmental responsibility, character building, and inclusion. 

The structured approach encourages the whole school community to reflect on current 

practice, celebrate strengths, and identify manageable next steps. This reflective process 

links closely with the Achieve Well Awards, which recognises schools that demonstrate 

commitment to health and wellbeing through leadership, curriculum integration, pupil 

engagement and community partnership. The toolkit therefore provides a helpful way to 

meet statutory expectations while supporting schools that wish to work towards local 

quality assurance awards such as Achieve Well awards recognition. 



3. How to use the toolkit: The Seed-to-Fork cycle 

 

At the heart of this toolkit is the Assess, Plan, Grow, Review cycle, a practical framework 

shaped around the natural rhythm of growing and learning. It reflects the view that food 

education is strongest when it develops gradually, season by season, and becomes part of 

everyday school life rather than a stand-alone project. 

The cycle supports a whole school approach by linking leadership, curriculum, environment 

and community involvement in an ongoing process of reflection, action and improvement. 

Each stage builds on the one before it and connects with the core themes in this toolkit, 

helping schools create provision that is sustainable, inclusive and fully embedded across 

school life. The cycle is flexible, allowing schools to begin at any point and move at a pace 

suited to their setting, resources and priorities. 

Over time, this steady and iterative process supports confident practice, stronger 

partnerships and meaningful growth that reflects the needs and values of the whole school 

community. 



 

4. Assess 

 

Start by using the self-assessment table, which is built around the six core themes developed 

together with schools, universities, local growers, community gardens, and public health 

partners. They reflect what these stakeholders felt matters most in real school settings and 

captures the essential ingredients of effective food education. Together, they cover ethos, 

pupils’ needs, curriculum, learning environments, safety, and community engagement. 

These themes provide a clear whole school picture and offer a straightforward way to assess 

current practice and identify where improvement is needed. 



4.1. How to use the assessment table. 



 



Use this matrix to assess your current Seed-to-Fork (S2F) provision and identify strengths 

and areas for development. The 12 sub-themes cover curriculum, leadership, environment, 

and community engagement, helping you take a whole-school view. Each area should be 

scored using the RAG system to support planning and tracking over time. 

Scoring guidance: 

• Red (1 point): Not yet in place or minimal activity 

• Amber (2 points): Some activity or early-stage development 

• Green (3 points): Well-established and consistently applied 

Once scored, total your points (out of 36) to see where your school sits within the four-stage 

matrix below. 



4.2. Self-assessment table (use this table to score each theme using 

the RAG system and add your total at the end) 

 



 



4.3. Stage Matrix (use your score to see which developmental stage 

your S2F provision is at and how you can build on this) 



 



 

5. Plan 

 

This phase is about setting clear, achievable steps before moving into delivery, using the 

planning tools and local links provided in the toolkit. After completing the self-assessment 

and identifying your stage, use this phase to decide what you want to improve. Focus on a 

small number of priorities that will have the greatest impact on pupils, staff and the wider 

school environment. These priorities should link to the areas where your RAG ratings were 

lower or where practice is inconsistent. Use the planning section to outline clear actions, 

responsibilities and timescales so you have a realistic path forward before moving into 

delivery. 



5.1. Resource table (links to community gardens and other providers who work with 

schools, case studies and examples to aid planning) 

 



5.2. Map of Nottingham's Community Gardens 

 Find a community garden near you 

 

6. Grow 

 



By this stage you should have completed your self-assessment, identified your level in the 

stage matrix and chosen your priorities for development. This section now helps you put 

those plans into action and grow your Seed-to-Fork provision. 

Use your assessment results to identify the gaps you want to strengthen, and your stage in 

the matrix to understand the direction you want to move towards. The action plan then 

helps you turn these priorities into practical steps that will develop your Seed-to-Fork 

provision over time. Draw on the local partners and resources in this toolkit to support 

delivery and build steady, confident progress across the themes. 

6.1. Seed-to-Fork Action Plan 

Use this aide to identify priorities from your self-assessment and plan manageable next 

steps. Choose one or two areas (or however may you feel is achievable) per term and involve 

your wider school team and local partners where possible. 

 

7. Review 

 



 

This stage brings you back to the start of the cycle and gives you time to reflect on how your 

Seed-to-Fork provision has developed. It is an opportunity to recognise what has been 

achieved, understand what has changed and identify what still needs attention as your work 

continues to grow. 

During this stage you should aim to: 

• Update your self-assessment to see what has improved. 

• Check your stage in the matrix to understand your progress. 

• Review your action plan to see what has been completed and what still needs 

attention. 

• Decide your priorities for the next cycle. 

Begin by returning to the self-assessment table and rescoring each of the six themes. This 

update will show where progress has been made, where practice has strengthened and 

where further improvement may still be needed. Looking at your new colour ratings 

alongside your original ones helps you see development over time. 

Once the table has been updated, total your new score and revisit the stage matrix. This will 

help you see whether your school has moved to a different stage or whether you are 

consolidating practice within the same one. Comparing your current stage with your 

previous one gives a clear sense of direction and helps identify realistic next steps. 

Alongside this, review your action plan. Note which actions have been completed, which are 

still underway, and which may need adjusting or replacing. This reflection helps you 

understand what has worked well, what barriers you met and what support or resources 

might be needed moving forward. Use the outcomes of this review to reset your priorities 

and re-enter the Assess, Plan, Grow, Review cycle with a refreshed understanding of where 

to focus next. This ongoing, seasonal process mirrors the rhythm of growing itself, with each 

cycle helping to strengthen and sustain your Seed-to-Fork provision over time. 



8. From Seed to Success 

 

This toolkit is designed to be flexible, practical, and scalable. Whether you're just beginning 

your Seed-to-Fork journey or building strong foundations, the framework, cycle, and action 

planning tools will help your school embed food education in a meaningful, inclusive, and 

sustainable way. 

Rather than a one-off audit, treat it as a framework you return to overtime, as part of an 

ongoing process that connects pupils, staff, families and partners with a shared vision for 

health, equity and environmental responsibility. For more information and support please 

contact the achieve well team via achievewell@nottinghamcity.gov.uk 
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